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EXECUTIVE MAYOR'S FOREWORD 


The financial year 2006/2007 is the year in which we experienced a lot of 
institutional changes. This is the year in which the term of previous council 
ended and the present council was put in place. This has led to the incoming 
council not getting enough time to deal with both the IDP and the budget. 

With all the challenges the council has managed to broaden and deepen 
democracy by allowing more accessibility to the institution by the local 
residents. This has been made possible by programmatic Mayoral outreach 
meetings, council outreach meetings, IDP consultative meeting/indaba, 
launching of ward committees, transport forum, LED forum, AIDS council, 
sport council and a Thembisile branch of the South African Youth council. 

This has also proven to be a successful year in terms of service delivery and 
efficiency of the Municipality. We managed to remove refuse to all the 
Kwaggafontein areas, did a number of electrical and water connections to 
households. Sanitation was also improved by a number of VIP toilets 
erected. The start in the tarring of bus routes shows commitment. This is the 
year in which we saw the 37 of 50 goat learners graduating. The initiation of 
the brickyard and the budget of R5,2m for VIP's at Tweefontein J has seen the 
municipality enrolling 10 contractors and 20 supervisors for a learner ship. 
The social and political stability shows the commitment to the better life for all 
we promised our residents. A sound management has led to an unqualified 
audit assessment report. 

We therefore like to congratulate all colleagues, staff members and 
community members for the role that they played. 

THANKYOU 

V.V. NKOSI 
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Municipal Manager 
Mr. W.K. Mahlangu 
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OVERVIEW OF THEMBISILE HANI MUNICIPALITY 


The challenges faced by this Municipality in service delivery for the year ended June 2007 
seemed insurmountable. 

Institutional arrangements were key to strategic turn around by the municipality in terms of 
appropriate appointments and accelerated capacitation of the staff compliment. It is by way of 
having motivated personnel corps who are well placed within their areas of strength and capacity 
that the institution could shape up its act and begin to focus on the programmes of the council's 
integrated developmental plan. 

The Financial Management of the Municipality continued to flourish and retain its stance in the 
top echelons within the Nkangala District and Province as a whole. The unqualified Audit report 
opinion and the Mpumalanga South African Local Government Association accolades to the 
municipality are a testimony hereon. 

Towards the conclusion of the financial year, improved managementofthe Supply Chain regime 
and bidding processes finalization greatly contributed to the gradual spending in the Municipal 
Infrastructure Grant (MIG) allocation as well as all other Grant Funding received by this 
municipality. It must however be emphasized that the late registration of projects contributed 
greatly to the under expenditure that as at January 2007 stood at an alarmingly 0% with the 
expectation that R35,6m was to be spent or committed for expenditure by the end of March 2007. 

This set back has since been reduced after approval of the Ground Water Protocol which held 
back a sizeable amount of money for water and sanitation related projects with accelerated 
expenditure on infrastructural projects, roll-over of funds will not be applicable. 

The Human Resource revamp also saw theappointmentof Technicians to monitor the progress 
of the MIG programmes and general qualitative work undertaken by consultants in terms of 
monitoring. All the secretaries of the institutions were for the first time since assumption of duties 
trained to enhance the support services that they render to the Administration and the Executive 
Mayor's Mayoral Committee as well as all other personnel. The Local Labour Forum (LLF) was 
established to smoothen the relations between employer and employee and fast track the 
process of placement so as to effectivise services delivery. 

The Municipality's Work Skills Plan (WSP) was also approved and issues relating to employment 
equity adequately addressed. Whilst the general gender equity is attained, there still exist a total 
male dominance in as far as the section 57 employees of the council is concerned. This is a 
matter to be addressed in future engagements by the council. 


Greater challenges encountered in the Social Development Services relating to Community 
Services were also addressed to a certain extent. It must however be stated that the question of 
land invasion and the cumbersome manner in which our legal processes unfolded remains an 
achilles tendon. Contributing to the matter is the perceived land ownership by some of our 
traditional leaders where community members are allocated land without due legal processes 
and consideration of the municipal planning priorities. 

Development at nodal points within the municipal jurisdiction is also a challenge that has a 
potential to derail the future development of the area and create an uneven negatively biased 
economic thrust. With the knowledge that the Moloto Development Corridor (MDC) is a flagship 
project of the Mpumalanga Provincial Government (MPG) and a conduit to create job 
opportunities and link the area with adjacent provinces, unauthorized small business are 
positioning themselves along the projected rail road in an attempt to obtain relocation fund from 
the state. 

The incorporation of former Department of Water Affairs and Forestry (DWAF) personnel into the 
Municipality as following the transfer of the waterfunction has not been finalized as yet. 

The Technical Services grappling with the water challenge continued to be a challenge. In the 
main, water leakages have increased due to continuous blocking of the old asbestos pipes 
installed in the whole area. The Department of Water Affairs and Forestry must be approached 
for capital funding to replace all these pipes. Maintenance of bus routes and streets has 
improved with acquisition of plant from the provincial department of roads. 

Youth Development, local economic development, liaison, transversal issues and integrated 
development planning co-ordination units were established and staffed accordingly. There is still 
need for additional support staff. 

These units however need to lead the onslaught on bettering the lives of the communities. The 
Project Management Unit (PMU) need to be beefed up and placed in the accounting officer's 
department for effective management and delivery of projects which will help expedite 
expenditure on all infrastructure programmes. 


WKMahlangu 
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DEPARTMENT OF MUNICIPAL MANAGER 


COMMUNITY LIAISON UNIT 

1. OVERVIEW 

The Municipal Structures Act, 1998, Municipal Systems Act 2000, the Access to 
Information Act 2000, and the Constitution of South Africa Act 1996 place unique 
obligations on local government and oblige high level of transparency, participatory 
democracy and direct communication with the citizenry in improving their lives for 
better. 

2. COMMUNITY PARTICIPATION 

Communication is central to local government and the provision of quality services to 
the citizenry. This is largely as a result of the role it plays in mobilizing residents to 
participate in communicating progress, challenges and opportunities in bettering the 
quality of life of people in communities. During 2006/2007 six (06) Executive Mayoral 
Outreach and two (02) Municipal Izimbizo was successfully held. 

3. WAYS USED TO IMPROVE COMMUNITY PARTICIPATION DURING THE 
PERIOD 2006 - 2007 

3.1. Community Outreach Meetings 

Thembisile Hani Local Municipality has initiated the Municipal Izimbizo 
Executive Mayoral Outreach programme that aims at improving 
communication between municipality and community at large. 

3.2. Ward Committees 

Thembisile Hani Local Municipality has established 30 ward committees 
and ensured that each ward has a Community Development Worker 
(CDW) deployed and PR councilor. Managers, Assistant Managers and 
Coordinators have been placed in all in wards to strengthen 
participation and communication. 

3.3. IDP Forum 

Municipality has established an IDP Forum that composes of Executive 
Mayor, business community, private sector, traditional leaders, 
parastatals, civic society and other stakeholders. 

3.4. LED Forum 

Municipality has established an LED Forum that composes of 
Councillors, business community, private sector, traditional leaders, 
parastatals, civic society and other stakeholders. 

3.5. AIDS Council 

Municipality has established the AIDS Council that composes of 
Executive Mayor, Councillors, Council Officials, business community, 
private sector, traditional leaders, parastatals, civic society. 



Departments: Health & social services, Education, Public Works, 
Finance, Local government & housing Transport/Traffic, Safety and 
security. Home affairs. Unions, NGO's, CBO's, Peopie iiving with 
HIV/AIDS Youth, Women and other stakehoiders. 

3.6. Transport Forum 

Municipaiity has estabiished the Transport Forum that composes of 
Councillors, Taxi Industries, Department of Roads & Transport, MPTTF, 
business communities, parastatais, civic society and other 
stakeholders. 

3.7 Sports Council 

Municipality has established the Sports Council that composes of 
Councillors, people elected from various sporting codes and other 
stakeholders. 

3.8. Youth Council 

Municipality has established the Youth Council that composes of all 
youth formation to deal with youth matters. 


3.9. Municipal indaba and summit 

Community participation is the centre Thembisile Hani Local 
Municipality's core function; hence all the necessary mechanisms and 
processes towards the optimal functioning of structures are explored 
such as: 

3.9.1. Budget indaba 

3.9.2. IDP indaba 

3.9.3. LED summit 

3.9.4. Youth summit 

3.9.5. Gender and disability summit 
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Thembisile Hani Youth Unit Background 

In the youth summit that was held on the 14 to 15 May 2005/6 at Klopenheim in Belfast. It was 
resolved that all the Municipalities under Nkangala district must establish youth unit to cater 
for youth development matters around the district. Thembisile Hani Municipality it was one of 
the municipality among the district to establish the unit during the financial year 2006/07, one 
youth coordinator was appointed in the beginning of Sept 2006 and later that year the 
Assistant Manager Youth Development was also appointed late December 2006. 


Aims/Objectives of the Youth Unit: 


• Ensure increased upward mobility and accessibility of youth citizens particularly the 
poor. 

• To facilitate the meaningful participation in the economic and social activities. 

• And also to create necessary socio-political and economic infrastructural conditions 
that allows the youth of our locality to actively participate in the economic & social life. 

• To have the un-employment rate through ensuring high level of labour absorbing 
programmes and projects 


SOUTH AFRICAN YOUTH COUNCIL 


As resolved n the summit that all the municipalities that constitutes Nkangala District that 
local SAYC branches must be formed and once again Thembisile Municipality amongst 
those Municipalities who were able to establish the local SAYC branch in the year 2005/06, it 
functional since that until now. 

The local branch of Thembisile has also afforded to compile a programme of action for their 
activities. 


June Month 2007 


During the June month Thembisile Hani municipality was one of the fortunate municipality in 
the Province to be identified as a host for June month celebration meaning June 1 6 and the 
launch of June month. 

MEC for Arts, Culture, Sports & Recreation Mr. JL Mahlangu, Hon Executive Mayor SK 
Mashiloof NDM, Hon Executive Mayor WNkosi, King Makhosonke □ & Mpumalanga Youth 
Commission Chairperson Sipho Shogwe and other dignitaries attended the launch of June 
month function and Thembisile Hani brick making cooperative was officially launch. 


Challenges 

Mpumalanga youth commission and Department of Arts, Culture & Recreation organized 
the function very late and the mobilization did not go as planned 

Successes 


Function went well more that 3000 people attended the function and we had Premier TSP 
Makwetia as a key note speaker of the day almost all the MEC's were present ,and other 
dignitaries from other districts and local municipalities 


Progress on Brick Making Cooperative 


Thembisile Hani Brick-Making Project Background 


1 Project Background 

■ Thembisile Hani Youth Brick making Co-operative was established by Thembisile 
Municipality in 2005 in responding to youth summit resolutions 'Youth 
Empowerment' in 2005 council took a decision that an amount of 1.2 million be 
made available forthe establishment of the plant that will be youth owned/managed 

■ About 30 unemployed young people were organized by the municipal youth unit to 
form the youth brick making co-operative, which all wards submitted one 
unemployed young person to the co-operative. 

■ In the 2006 council appointed a contractor to construct the plant, purchase 
equipments and provide technical support forthe cooperative forthree months. 

■ The Department of Labour and SEDA were approached to be partnered in the 

■ Project; currently Labour has appointed a service provider to provide technical 
Training and Institutional training. 

■ SEDA's role was to assist them in business planning 


2. Exit Opportunities 
❖ SANITATION 

■ 2006-2007 Financial Year Council allocated an amount of 5.2 million for construction 
of VIP toilets which council resolved that we youth cooperative will supply bricks to the 
10(TEN)appointed learner contractors in the EPWPofThembisile Municipality 

■ In compliance to millennium goals, council resolved that 50% of our MIG allocations 
should be sanitation and EPWP The Co-opt will supply bricks to learner contractors 

❖ HOUSING 

■ Department of Housing will build +-600 houses at Moloto, Council on behalf of these 
will negotiate with the department to sign memorandum of agreement for this young 
people to supply bricks-forthe above mentioned programme. 

■ In general they will be able to sell to other contractors and the public in general. 

❖ PAVING OF MUNICIPAL ROADS 

■ Council is moving towards paving all municipal roads and the youth co-opt must 
be able to produce paving and supply to appointed contractors in the municipality 


The below table indicates training that was provided to Thembisile Hani Brick- 
Making cooperative by the following Departments; 

1 . Department of Labour 

2. SEDA(Small Enterprise Development Agency) 

3. Thembisile Municipality Youth Unit 

4. MRTT(Mpumalanga Regional Trust Trainings) 


Company 

Training Offered 

Duration 

Stakehoiders 

Skiiis Offered 


SATHABA 

Business Management 

25/06/07 

29/06/07 

SEDA 

Business 

Management 

Business Planning 

Financial Management 
Business Ethics 

Level 4 

MRTT 

Skills Development 

24/07/07 

37/10/07 

MRTT/Dept of 
Labour & TLM 

Brick -Making 

Concrete Handling 

Plastering 

Safety management 

Level 4 

Mwelankata 

Business Skills 

13/11/07 

03/12/07 

Thembisile & 
NSF 

Costing & Pricing 

Marketing & Selling 

Customer Care 

Cash Management Systems 
& Debtors Control 

Level 2 


Challenges 

That the project there was no specific department who directly dealt with the cooperative 
issue before the establishment of Youth unit. 

Local Youth unit we were not given clear directions as to what exactly had happened before. 

The only challenge that made this program not to unfold was a misunderstanding handing 
over a site and who should deal with the co-opt and that particular person or department 
must be given all the necessary information. 

Success 

As a unit we managed to talk with Department of Labour to provide Practical and Structured 
learning for members of the cooperative 


Thembisile Hani Youth Unit Tendering Program 

Local Youth unit received a proposal from Mvakali & Company on tendering program, then 
the proposal was approve by the municipal manager. 

During the Month of August Youth unit, Mvakali & company managed to get training for 266 
young people across on tendering skills. 

They were grouped perzones 


Out of 310 learners 25 who performed best during the first training were selected to be 
trained further for 3days 

Certificate of attendance were issued to 266 learners. 

25 accredited certificates were issued to the remaining 25 


E-literacy Program 

Mpumalanga Youth Commission, Tshwane University of Pretoria & USAID, has introduced 
the E-Literacy program for previously disadvantaged young black people on ITC program for 
a year course at TUT (Tshwane University of Technology); now in our municipality 
(Thembisile) two (2) learners were selected to do this training 

Those learners are Sarah Skhosana (Kwaggafontein D), Ernest Ntuli (Vlaglaagte no 1 ). 
Attached is a detailed E-Literacy Program Background 

2010 Coaching level one 

Mpumalanga Youth Commission together with Mpumalanga Sports Development have 
requested the unit to submit 20 names of young people to be part of the coaching training 
level one in preparation for 2010 they also requested all the municipality in the province to 
submit also. Their target is 320. Training is scheduled for January 2008 


lYDS Implementation 

One of the resolutions that the summit took was to come up with the intergraded youth 
development strategy of Thembisile Municipality. Phase one and two was submitted to 
council for adoption , what is left is the two phases for completion. 

The process is already on phase three on workshop & lobbying government departments, 
internal departments & Financial Institutions. 


In Conclusion 

With all the mentioned programmes/projects thought as a unit we haven't done enough to 
cater the needs of all young people in the municipality, since the unit is new and some young 
people out there seem not to understand what are the roles of the youth unit and those of 
Umsobovu youth fund and other youth agencies, we are looking forward for the financial 
year 2007/08 for better service delivery, information dissemination and working together 
towards 2010. 


Thankyou!!!! 
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Member of the Mayoral Committee 
Responsible for LED 
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LOCAL ECONOMIC DEVELOPMENT 

(LED) 


Municipal LED Background 

Local Economic Development recognize that people, business and government at local 
level are best able to restructure economic situations that will stimulate growth that is 
required to create jobs and thereby reduce poverty. 

The main objective of Local Economic Development is to build a strong economy by 
identifying economic strength and economic opportunities. Increasing the productive 
capacity of local farms, local industries, mine entrepreneurs and workers to build and 
improve competitive strength. 

Local Economic Portfolio Committee 

The Local Economic Development had without fail sat for every meeting as scheduled for the 
whole year except the LED forum 

The mining opportunities in the municipality are not utilized to its fullest as we have plenty of 
natural resources like: tin, copper, cobalt and rare earth and precious stones. 

Agriculture: Most of our farms are not effectively used, some are leased with the option to 
purchase and others under claims and some farms are state owned. 

SMME DEVELOPMENT 

Most of the SMME and cooperatives are failing due to the lack of financial support and 
support from big businesses. The program of business incubator by the DTI could assist in 
the advancement of the SMME. 

TOURISM DEVELOPMENT 

Tourism industry and tourism opportunities are not well explored. Facilities that are aimed at 
tourism development are dilapidated and need restructuring and renovations. 

The LED plan of the municipality has seven pillars to address this challenge of 
unemployment and inactiveness in contributing to economic development. The seven pillars 
are: 

• Rural and Urban Development 

• Agricultural development 

• Tourism development 

• Big business development 

• SMME development 


• Industrial development 

• Good governance and capacitating 

Interventions that deal with skills development are: 

■ Practical expertise development linkages with private sector 

■ Attract exhibitors through appropriate competition. 

■ Economic infrastructure update 

■ Entrepreneurial skills training 

■ Identify new tourism products to stimulate growth 

■ Small business support centre 

■ Facilitate formation of partnerships and undertake activities to overcome barriers 

■ Encourage community motivation to initiate their own LED activities 


LED PROJECTS FOR 2007 


Project: Nkangala goats 
Objectives 

Establish the goats cooperatives and the business thereof 

Chaiienges 

Acquisition of the farms for the producer cooperatives 

Expected outcome 

Well established goats business 

Funders 

Nkangala District Municipality 

Responsibie person 

Led unit 

Progress 

EIA report completed and submitted to the municipality, business plan and authorization obtained from the 
Department of Land Affairs. 

The feasibility study is completed and the process of tendering for the construction is on the way. 


Project: LP gas pilot project 


Objectives 

Alleviate the electricity consumption and power cuts 

Expected outcome 

Delivering of combos to 10 000 households, completion of the bottle filling plant and creation of 
temporary jobs 

Challenges 

Delivery of combos took longer than expected 

Responsible person 

DME &led unit 

Progress 

50%of people in the identified areas now use gas 


Project: Economic development hub 

Objectives 

Facilitation of investment and establishment of a full blown economic development hub 
Support for the sums and economic enlistment 

Funders 

Donors 

Makhon shared expert 

Responsible person 

LED unit 

Progress made 

1" phase of the project ct is completed 


Project: menco bricks 

OBJECTIVE 

Economic enlistment of the neighbouring community 

Expected out come 

Creation of employment for the duration of the mine 

Challenges 

Not yet received the project proposal 

Funder 

menco ,dme 

Responsible person 

Led unit 



Project: Precious stones 

Objective 

Development of the mine 

Expected out come 

Creation of employment and alleviation of poverty 

Challenges 

Acquisition of the mining permit 

Responsible person 

Precious stone project members 
gtz & led 


Project: LED awareness campaign 

Objective 

Create awareness of the economic opportunities within the municipality 

Expected outcome 

Establishment of new businesses 

Progress made 

Three workshops on mass communication has been successfully attended in three zones 


Project: LED Summit 

Objective 

Identify the stakeholders in local economic development 

Expected outcome 

Commitment from the identified stakeholders on development issues 

Challenges 

The summit agreements are not signed. 

Not all stakeholders were able to attend due to the industrial strike. 
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BRIEF OVERVIEW OF GENDER AND DISABILITY 


Gender is all the category of people e.g. kids teenagers, adults and pensioners. The 
gendered nature of power relation in society is critical to an understanding of who has access 
to what participate in the public powers and authority. This means that we have to look 
beyond the public modality of politics and powers, the conventional spheres public life to 
understand the link between low formal participation of women in public life and the area of 
private power including authority within households. 

The desegregation of who does what on daily basis who makes decision , who control asset 
and who does not, who is every level in society, who provides us with a more nuance 
understanding of the sexual and genderdivides in political and civil life. 





References is made to a number of gender-frameworks and how they seek to highlight and 
identify inequalities in the relation between men and women in society by asking, who does 
what, who decide how, who gains and loses. 

There is a serious lake of reliable information on the nature of prevalence of disability in 
South Africa. This is because in the past, disability issues were viewed chiefly within a health 
and welfare framework. This led naturally to failure to integrate disability in to mainstreaming 
government statistic processes. People With disability were disadvantage in the past. 

Statistic is unreliable for the following reason: 

There are different definitions of disability. 

Different survey technologies are used to collect information. 

There are negative traditional attitude towards persons with disability. 

There is a poor service infrastructure for people with disability in underdeveloped 
area, and 

Violence level (in particular areas at particular times) have impeded the collection 
data and affecting the overall picture. 

Some useful statistics are, however, available from the United Nation development 
programme (UNDP) and the central statistics service (CSS) these provide some guidance to 
estimate disability prevalence in South Africa. 

The und estimate that in 1990’s 5.2% of the world population was experiencing moderate to 
severe disability. This ranged from 7, 7% in so-called development countries to 4, 5% in less 
developmentAres. 

In its 1995 October survey, CSS reported a disability prevalence of approximately 5% in 
South Africa. 

It is critical to note that disability does not only affect the disability individual but also the 
family and the immediate community. 

Another factor that must be taken in to account is the tendency of society to view people with 
disability as a single group. Thus people in wheelchair have become the popular 
representation of people with disabilities. This ignores the diversity of disability and the 
variety of needs experienced of people with different type of disability. 


MAIN OBJECTIVES 


The facilitation of the integration of disability issues into government development 
strategies, planning and programmes. 


The development of an integrated management system for the co-ordination of disability 
planning implementation and monitoring in the various line functions at all spheres of 
government. 

A programme of public education awareness raising aimed and changing fundamental 
prejudices in South Africa society. 

Create an enabling policy environment for Gender and disability empowerment. 

Facilitate the inclusion and mainstreaming of people with disability in the municipal IDPs 


plans. 

Improve equal access to education for persons with disability 

Facilitate access to service delivery for persons with disability. 

To facilitate the recruitment and retention of persons with disability. 

Organized and run programmes on substance abuse, violence, HIV AND AIDS support 
related association on activities or special event. 

SUCCESS 


Gender unit has been successfully in some few things wireless the unit does not have even a 
year. Firstly the unit successfully coordinates the women summit on the 14-15 September 
2007 atZithabiseni resort see the attached resolution document. 

The unit also been successfully coordinating the mobilization of August 9 there was a 
national woman’s day celebration at DR JS Morake Katsibane village. Each and every 
Municipality was task to assist on mobilizing women to attend the celebration and assist with 
transport to furry women to the venue. I success fully mobilized women of Thembisile 9 
buses were full of women . I even encounter a problem of shortage of buses. 

I was also part of the task team for the project of junior councilors in Thembisile. The project it 
is still continuing and it was successfully launched and holds thefirst junior council sitting in 
November 2007. 

I was success on researching the women projects, NGO’s, CBO’s and Disability center that 
is existing in the community of Thembisile. 

Lastly the unit done the preparation and budget breakdown of the child awareness 
campaign and I hand it to the municipal Manager for a way forward unfortunately it was not 
happen because of finance. 


CHALLENGES 


The unit it is poor consist of a coordinator only wireless it is expected to deal with Gender, 
Disability issues, children issues and elderly. It is challenging for me when I supposed to 
attend the workshops and training because there will be no body in the office to assist. It is 
difficult to run the unit without senior management because I can’t take decision on my own. 

In 2007 it was challenging because I run the office on 0 budgets, it was challenging for the 
unit to perform. 

I am also having challenge of an office the office that I am current using it is not accessible for 
the persons with Disability wireless it is my KPA. The access to the office that I am using it is 
having steps and there are no rams for the wheelchair to move. When I am having the 
appointment with Disability persons that using wheelchair it became a challenge. 

Another challenge that the unit is having is the issue of communicating with the deaf people 
course I don’t have an access on a cell phone when TH EY SMS’s for me may be they want to 
tell me something business it is challenging course I cant use land line to communicate with 
them there is need of cell phone and airtime. 


BRIEF OVERVIEW OF IDP 2007 


1. PLANNING, IMPLEMENTATION, MANAGEMENT, SUPPORT SYSTEMS (PIMSS) 

2. IDP REVIEW: 

The Integrated Development Plan of 2006/07 were amongst the Plans of municipalities who 
were assess, during that time the Process Plan were amongst the document adopted by 
council 18-20 October 2006 in an IDP indaba which was held on Harsmadale Lodge in 
Middleburg. 

3. COMMUNITY PARTICIPATION 

Meetings of community were held both the Council and Executive Mayor, the meeting were 
arranged according to the five zone we have as municipality not exciuding the individual 
councilors meeting at their respective wards, the IDP Forum meetings become the first 
meeting succeed by Indaba, which recommend to Council for approvals and the status of 
ward committee were at almost 95% functional and they were reporting on quarterly basis. 

4. CAPACITY BUILDING 

With regards to capacity building council mandate the Corporate Department to deal with 
this matter successful and hence we are awaiting the result and the council has to adopt the 
principle of letting staff to register for some courses so that they could close the skills gap in 
Thembisile Municipality. To further improved the skills gap Council has organized training for 
ward committees. The training was around September 2006 and February 2007. 

4.1. IDP IMPLEMENTATION 

• Projects from the NDM, Sector departments, other social were received and 
incorporated into the IDP 2007/8. 

• Operationalization of Thembisile GIS initial steps were taken towards ensuring 
utilization of GIS in planning. 

• A discussion paper on the functionality of IDP structures was compiled. 

5. PLANNING COORDINATOR 

The IDP Indaba was held in which all key stakeholders affirmed their commitments to the 
Municipality as reflected on the IDP. A work session was organized and all senior managers 
were engaged and council objectives and indicators in the IDP quantified, linked and 
enhanced. 

Sector department were engage as well for them to provide the municipality with progress 
report made in implementation theirs respective programmes/ projects throughout 
Thembisile, the IDP officers was key in coordination of the IDP, PGDS and NSDP alignment. 

The office plays a role in coordinating the sector department in the IDP process, the 2007/08 
IDP of Thembisile Municipality as adopted by council on the 28 March 2007 it constitute all 
programmes and projects of all role players. 


Thembisile Local Municipality 






